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1. Overview 

 
  

CONTEXT/ 
RATIONALE: 

Arrow wants the communities in which it operates to benefit from its presence. 

It wants to establish good relations with people living in those communities and 

get the balance right between the economic, environmental and social 

contributions of its projects. Arrow is committed to keeping people informed of 

its plans and activities and to responding to their questions and concerns.   

To deliver sustainable outcomes, Arrow embraces and integrates sustainable 

development principles in all its activities. This requires the organisation to 

engage regularly with, and take account of the views of, its stakeholders in 

order to create beneficial opportunities and reduce technical, non-technical and 

financial risks. 

SCOPE: 

The Arrow Energy Sustainable Development Framework applies to: 

• Arrow Energy and the personnel directly engaged by the organisation  

• contracts and arrangements with other parties 

• Arrow contractors and sub-contractors 

• the full Arrow project lifecycle 

• all activities undertaken within Arrow tenements and overlapping 

authorities 

• assets and infrastructure owned or operated by Arrow and its 

contractors (where used on an Arrow project) 

• project-related activities conducted by Arrow employees or contractors 

off site. 

OBJECTIVES: 

The implementation of this framework will enable Arrow to: 

• establish a sustainable development culture that reflects its corporate 

values, expectations, commitments and obligations 

• integrate sustainable development with all aspects of the business to 

ensure that sustainability is a fundamental consideration in achieving 

the business objectives 

• develop appropriate in-house controls to properly control risk to a 

standard that is acceptable to Arrow and its stakeholders 

• monitor the effectiveness and efficiency of the framework and ensure 

continuous improvement. 
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2. Definitions 

Biodiversity Biological diversity - or biodiversity - refers to the wide variety of ecosystems and 
living organisms: animals, plants, their habitats and their genes. 

Contractor A person who is not an employee of Arrow, but who works for Arrow on a contract 
basis. 

Ecological 
Sustainable 
Development 

The environmental component of sustainable development. 

A capacity of ecosystems to maintain their essential functions and processes and 
retain their biodiversity in full measure over the long term. 

Employee An individual who works under a contract of employment or apprenticeship. 

GHG Greenhouse gas 

HPI High potential incident i.e. an event or a series of events that has the potential to 
cause a significant adverse HSE effect. 

HSE Health, Safety and Environment 

IFC International Finance Corporation 

IPIECA International Petroleum Industry Environmental Conservation Association 

Mandatory 
Standard 

In relation to the Petroleum and Gas (Production & Safety) Regulation 2004, a safety 
requirement means, a person must comply with the document in order to comply with 
the safety requirement as listed in Schedule 1 of the regulation. 

Overlapping 
Authority 

Lease overlapping with another authority such as; an exploration lease, a petroleum 
lease or a mining lease. 

Precautionary 
Principle 

Lack of full scientific certainty should not be used as a reason for postponing 
measures to prevent environmental degradation.   

Principal 
Contractor 

Within the meaning of the Queensland Work Health and Safety Act 2011, is the 
contractor appointed to undertake construction work by the Client. 

RCA Root Cause Analysis  

Scope 1 & 
Scope 2 
Emissions 

Scope 1 emissions are direct emissions of greenhouse gases from within the 
boundary of the facility and as a result of the facility’s activities.  Scope 2 emissions 
are emissions of GHG from the production of electricity, heat or steam that the facility 
will consume, but that are physically produced by another facility. 
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Shall A mandatory requirement 

Should Identifies the primary intent is to comply with the full requirements, as if it were 
mandatory.  However, it allows scope to adopt other equally effective controls, where 
this is not practicable.  It is the intent of this definition that a risk assessment is 
undertaken to demonstrate equal risk control effectiveness. 

Sustainable 
Development 

Development that meets the needs of the present without compromising the ability of 
future generations to meet their own needs.  

SWPs Standard Work Procedures  

Visitor A person who comes onto site with no intention to carry out any work on site. 

Workforce All Arrow directly engaged personnel, contractors and sub-contractors working on 
site. 
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3. Sustainable Development Policy 
The policy enunciates Arrow’s guiding principles, values and expectations and establishes Arrow’s 

commitment to sustainable development management.  The policy was approved by the CEO in 

June 2013 (ORG-ARW-GOA-STR-00005). 

3.1 Arrow’s Vision and Values 

Arrow’s values underpin all its activities and are the foundation of its sustainable development 

business principles. These business principles apply to all activities and transactions, large or small, 

and drive the behaviour expected of every employee in the conduct of the business at all times. 

Arrow shall use the sustainable development framework to embed its sustainability values, 

principles and expectations into the organisational culture of the entire business. 

Our vision 

Be Australia's most competitive and innovative onshore gas company.  

Our values 

Lead: We lead by continually seeking ways to improve safety, delivery, cost, quality and 

teamwork.    

Own: We think and act like owners taking personal responsibility for Arrow’s business 

performance and conduct. 

Solve: We view challenges not as barriers but as opportunities to improve through 

innovation and change.    

Integrate:  We are seamless in our coordination between departments, groups and systems to 

drive continuous improvement. 

Respect:  We treat all people, inside and outside Arrow, with dignity and respect. 
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4. Our Approach 

4.1 Guiding Principles for Sustainable Development 

The principles of integrity, responsibility and transparency underpin Arrow’s sustainable 

development activities. 

Integrity 

Arrow is committed to honesty, integrity and fairness in all aspects of its business. Arrow acts with 

integrity in its relationships with those with whom we do business. Arrow fulfils its promises and 

obligations and expects the same in return.  

Arrow acts within the law and in a socially responsible manner in pursuit of its legitimate commercial 

objectives and in accordance with the intent and requirements of its sustainable development 

framework. Arrow supports free enterprise. It seeks to compete fairly and ethically and within the 

framework of applicable competition laws and will not prevent others from competing freely. Arrow 

honours all contracts with suppliers and customers and pays commercial rates for goods and 

services. 

Arrow does not take part in party politics or make donations to political parties, organisations or their 

representatives.  Arrow does not solicit or accept bribes in any form and its employees avoid 

conflicts of interest between their private activities and the conduct of company business. 

Arrow upholds and promotes human rights within its areas of influence, respecting the cultural 

heritage, customs and rights of Indigenous peoples and communities. 

Responsibility 

Arrow is committed to the sustainable development of its activities and operations.  

Arrow aims to operate at leading industry standards of health, safety, environmental and social 

performance and economic management.  Arrow provides visible leadership, clear priorities, 

objectives and targets and the necessary financial and human resources to achieve company-wide 

objectives. 

Arrow respects the human rights of its employees and provides safe working conditions with 

competitive terms and conditions of employment. 

Arrow values diversity and treats all employees and contractors fairly, providing equal opportunity for 

employees to develop his or her skills and talents, and without bias on any basis including race, 

nationality, religion, gender, age, sexual orientation, disability, or political opinion. 

Arrow encourages the involvement of employees in the planning and direction of their work to 

provide them with channels to report concerns.  

Arrow conducts business as responsible corporate members of society and maintains ongoing and 

productive relationships with stakeholders and the wider community. 

Transparency 

Arrow communicates in advance the potential impacts and benefits of all proposed activities, 

projects and major changes to its operations to relevant stakeholders in a transparent, 

comprehensive and culturally appropriate manner. 
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Arrow recognises that regular open dialogue and engagement with our stakeholders is essential.  

Arrow is committed to providing relevant information to legitimately interested parties, subject to any 

overriding considerations of business confidentiality. 

Arrow seeks to listen to employees, business partners and local communities and respond to them 

honestly and responsibly. 
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4.2 Sustainable Development Goals 

The principles of integrity, responsibility and transparency underpin Arrow’s sustainable 

development activities. 

Arrow has developed the following sustainable development goals, which apply to all activities 

undertaken by Arrow, including those undertaken by contractors, sub-contractors and their 

employees: 

Focus areas Goals 

Economic  Generate profitability  

Deliver value to customers 

Health, safety and environment  Protect the environment 

Manage resources 

Social performance  Respect and safeguard people 

Benefit community 

Work with stakeholders 

4.3 Consistency with International Finance Corporation’s 
Sustainability Framework 

The principles of integrity, responsibility and transparency underpin Arrow’s sustainable 

development activities. 

This framework is consistent with a number of national and international standards. 

Arrow is guided in particular in the development of this document by the Sustainability Framework of 

the International Finance Corporation (IFC), a member of the World Bank Group. 

The IFC’s Sustainability Framework articulates strategic commitments to sustainable development 

and is an integral part of its approach to risk management. It promotes sound environmental and 

social practices, encourages transparency and accountability, and contributes to positive 

development impacts. IFC's Performance Standards, which are part of the Sustainability 

Framework, have become globally recognised as a benchmark for environmental and social risk 

management in the private sector. 

The objectives of each of the eight IFC Standards outlined below have been used by Arrow in the 

development of this framework. 

Standard 1 – Assessment and Management of Environmental and Social Risks and Impacts 

• To identify and evaluate environmental and social risks and impacts of the project.  

• To adopt a mitigation hierarchy to anticipate and avoid, or where avoidance is not possible, 

minimise, and, where residual impacts remain, compensate/offset for risks and impacts to 

workers, affected communities, and the environment. 
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• To promote improved environmental and social performance of clients through the effective 

use of management systems.  

• To ensure that grievances from affected communities and external communications from 

other stakeholders are responded to and managed appropriately.  

• To promote and provide means for adequate engagement with affected communities 

throughout the project cycle on issues that could potentially affect them and to ensure that 

relevant environmental and social information is disclosed and disseminated. 

Standard 2 – Labour and Working Conditions 

• To promote the fair treatment, non-discrimination, and equal opportunity of workers.  

• To establish, maintain, and improve the worker-management relationship.  

• To promote compliance with national employment and labour laws.  

• To protect workers, including vulnerable categories of workers such as children, migrant 

workers, workers engaged by third parties, and workers in the client’s supply chain.  

• To promote safe and healthy working conditions, and the health of workers.  

• To avoid the use of forced labour.  

Standard 3 – Resource Efficiency and Pollution Prevention 

• To avoid or minimise adverse impacts on human health and the environment by avoiding or 

minimising pollution from project activities.  

• To promote more sustainable use of resources, including energy and water.  

• To reduce project-related GHG emissions.  

Standard 4 – Community Health, Safety and Security 

• To anticipate and avoid adverse impacts on the health and safety of the affected community 

during the project life from both routine and non-routine circumstances.  

• To ensure that the safeguarding of personnel and property is carried out in accordance with 

relevant human rights principles and in a manner that avoids or minimises risks to the 

affected communities.  

Standard 5 – Land Acquisition and Involuntary Resettlement 

• To avoid, and when avoidance is not possible, minimise displacement by exploring 

alternative project designs.  

• To avoid forced eviction.  

• To anticipate and avoid, or where avoidance is not possible, minimise adverse social and 

economic impacts from land acquisition or restrictions on land use by (i) providing 

compensation for loss of assets at replacement cost and (ii) ensuring that resettlement 

activities are implemented with appropriate disclosure of information, consultation, and the 

informed participation of those affected.  

• To improve, or restore, the livelihoods and standards of living of displaced persons.  

• To improve living conditions among physically displaced persons through the provision of 

adequate housing with security of tenure at resettlement sites.  

Standard 6 – Biodiversity Conservation and Sustainable Management of Living Natural 

Resources 

• To protect and conserve biodiversity.  

• To maintain the benefits from ecosystem services.  
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• To promote the sustainable management of living natural resources through the adoption of 

practices that integrate conservation needs and development priorities.  

Standard 7 – Indigenous Peoples 

• To ensure that the development process fosters full respect for the human rights, dignity, 

aspirations, culture, and natural resource-based livelihoods of Indigenous Peoples.  

• To anticipate and avoid adverse impacts of projects on communities of Indigenous Peoples, 

or when avoidance is not possible, to minimize and/or compensate for such impacts.  

• To promote sustainable development benefits and opportunities for Indigenous Peoples in a 

culturally appropriate manner.  

• To establish and maintain an ongoing relationship based on Informed Consultation and 

Participation (ICP) with the Indigenous Peoples affected by a project throughout the 

project’s life-cycle.  

• To ensure the Free, Prior, and Informed Consent (FPIC) of the affected communities of 

Indigenous Peoples when the circumstances described in this Performance Standard are 

present.  

• To respect and preserve the culture, knowledge, and practices of Indigenous Peoples.  

Standard 8 – Cultural Heritage 

• To protect cultural heritage from the adverse impacts of project activities and support its 

preservation.  

• To promote the equitable sharing of benefits from the use of cultural heritage.  
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5. Mandatory Standards 
To ensure consistency of approach and the integration of sustainable development into all aspects 

of Arrow’s operations and activities, the following mandatory standards shall apply.  

5.1 Health, Safety and Environment 

Arrow is committed to providing a safe and health workplace for its employees, consultants, 

contractors, service providers and visitors, and to minimising any negative impacts on surrounding 

environments and communities. 

5.2 Health, Safety and Environment Management System 

Health, safety and environment risks are managed under Arrow’s Health Safety Environment 

Management System (HSEMS).  The HSEMS hierarchy, shown below, consists of policies, 

standards, procedures, plans, manuals, guidelines, forms, checklists and registers.  

 

 

Arrow’s HSE policy is the overarching document in the HSEMS. It communicates Arrow’s 

commitment and expectations with respect to HSE. Arrow’s HSE policy commitments are 

implemented through the company-wide HSE standards and procedures that have mandatory 

application across Arrow’s business and contractors.  The objectives of the HSE standards are to: 

• et and formalise expectations 

• provide auditable criteria  

• provide a basis from which to drive continual improvement. 
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The standards have been developed and grouped into systems and hazard based categories which 

are: 

• management system 

• personal safety 

• health and hygiene 

• environment  

• process safety.  

Standards are the minimum high level mandatory HSE requirements that employees and 

contractors have to comply with to meet the intent of company policy. They define what must be 

achieved, rather than how to achieve it.  Procedures are the mandatory instructions that provide 

details on how to implement the standards.  

As a component of the HSEMS, Arrow has adopted 12 life-saving rules (listed below) that are 

associated with activities where non-compliance has the highest likelihood to result in death of 

serious injury. 

1. Work with a valid permit when required. 

2. Conduct gas tests when required. 

3. Verify isolation before work begins and use the specified life-saving equipment. 

4. Obtain authorisation before entering a confined space. 

5. Obtain authorisation before overriding or disabling safety critical equipment. 

6. Protect yourself against a fall when working at heights. 

7. Do not walk under a suspended load. 

8. Do not smoke outside designated areas. 

9. No alcohol or drugs while working or driving. 

10. While driving, do not use your phone and do not exceed speed limits. 

11. Wear your seat belt. 

12. Follow prescribed Journey Management Plan. 

5.3 HSE Governance, Accountabilities and Responsibilities 

Governance is provided by the Arrow Leadership Team and the Vice President, HSE.  The Vice 

President HSE supports and advises the Leadership Team in meeting its responsibilities in relation 

to HSE matters arising out of Arrow’s activities and operations. 

The Leadership Team is responsible for approving the HSE standards and accountable for: 

• Overseeing the company’s HSE commitment to its principles and values as they relate to 

employees, contractors and the community. 

• Setting expectations and providing resources for successful implementation of the HSE 

policies and HSE standards. 

• Setting targets for HSE performance and improvement. 

• Reviewing HSE performance to ensure company objectives are met and to drive continual 

improvement. 

• Implementing leadership requirements specified in the HSE standards. 

• Reviewing the effectiveness of Arrow’s governance and compliance systems. 

• Ensuring that the reputation of the company is protected and enhanced. 

• General managers/line managers are responsible for: 
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• Setting expectations and providing resources for the successful implementation of the HSE 

Standards. 

• Reviewing HSE performance to ensure company objectives and expectations are met.  

• Involving all employees in the relevant HSE plans for operations/projects. 

• Assessing the existence and effectiveness of HSE plans through appropriate audits and 

reviews. 

• Reviewing and putting corrective action tracking in place for all incidents, defects, hazards, 

inadequacies of procedures and suggested improvements that are escalated. 

• Implementing leadership requirements specified in the HSE standards. 

Employees and contractors are responsible for: 

• Being responsible for their own actions. 

• Carrying out their work in a manner which does not present a risk to themselves, others and 

the environment. 

• Reporting all incidents, defects, hazards and inadequacies of procedures so that 

appropriate review and corrective action can be taken. 

• Suggesting improvements and being active in the general improvement of all systems and 

methods of work to ensure Arrow’s operations are carried out in a safe, environmentally 

responsible, reliable and cost effective way. 

• Maintaining compliance with Arrow’s HSE standards. 

• All personnel and contractors are responsible for adhering to the Arrow Energy Duty to Stop 

Work Policy. 

5.4 Health, Safety and Environment 

Under Arrow’s contractual HSE terms and conditions, contractors must comply with Arrow’s HSE 

standards. 

Where contractors work under their own management system, Arrow requires that their system 

meets the requirements of Arrow’s HSE standards. 

5.5 Environmental Management 

Arrow shall act as responsible stewards of its assets and aims to operate to leading practice 

environmental standards. 

The Arrow HSEMS sets out the minimum requirements for Arrow’s activities and includes standards 

governing management of biodiversity, groundwater, soil, air quality, greenhouse gases, waste and 

coal seam gas water. 

Arrow shall identify and document all aspects of project operations and activities that impact, or 

could potentially impact, communities and the natural environment including air, surface and 

groundwater, land, habitats, biodiversity and landscape functions. 

Further, Arrow shall aim to: 

• eliminate, mitigate or remediate the environmental impacts of its activities  

• minimise its impact on intensively farmed land to facilitate the coexistence and long-term 

sustainability of both agricultural and coal seam gas industry activities 
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• continually improve the efficiency with which it uses raw materials, energy and natural 

resources  

• minimise its direct and indirect greenhouse gas emissions and work with other 

organisations, governments and groups to address climate change  

• reduce harmful emissions to air, water and land 

• contribute to and enhance biodiversity conservation 

• provide appropriate environmental education and awareness to employees and contractors 

• establish programs to ensure that wastes are eliminated, reduced, reused, recycled, treated 

and/or properly disposed 

• meet the requirements of all environmental authorities, laws and regulations and promptly 

report and analyse any impacts or incidents to encourage continuous improvement. 

Actions shall be taken to eliminate or minimise the environmental hazards, risks and impacts of 

project activities and operations. This includes design features and procedures that address: 

• point source harmful emissions to the atmosphere, water and soils  

• hazardous wastes  

• hazardous chemicals and materials  

• nuisance noise and vibration  

• activities that cause physical damage to the environment (e.g. clearance of vegetation and 

disturbance of natural habitats due to road construction or drilling).  

Objectives and targets shall be set and programs, systems and procedures established and 

implemented that address natural resource conservation issues.  

5.6 Land Access 

Arrow values its reputation in the community and maintains a set of mandatory rules for accessing 

land.   

Arrow shall negotiate in good faith Conduct and Compensation Agreements with landholders. These 

agreements shall outline all Arrow’s activities from exploration through to production, as appropriate, 

and provide for compensation in relation to the activities and protocols in relation to access by Arrow 

to conduct its activities. 

Arrow shall comply with the provisions of the Native Title Act 1993. For the most part, this will be 

achieved through Indigenous Land Use Agreements (ILUAs) negotiated with native title holders 

where appropriate. These agreements shall outline the approach Arrow shall take in its engagement 

with Aboriginal communities, as well as rights and interests to be accommodated in developing its 

relationship with those communities.  

Cultural Heritage Management Plans (CHMPs) shall be made in accordance with the Aboriginal 

Cultural Heritage Act 2003. Under such plans, Arrow shall show how it will manage and conduct 

activities that may harm cultural heritage, provide a record of the methods and management 

practices agreed to by the relevant parties and, indicate that all relevant parties have been consulted 

and that all relevant issues have been identified and addressed.  

Section 24A of the Petroleum and Gas (Production and Safety) Act 2004 provides for the making of 

the Land Access Code by regulation. The Queensland Department of Natural Resources, Mines and 

Energy has issued a Land Access Code which imposes mandatory conditions concerning the 

conduct of authorised activities on private land.   
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To ensure the reputation of Arrow as a good corporate citizen is maintained, the requirements of the 

Land Access Code and Arrow’s Land Access Rules shall be complied with at all times. 

Supervisors at all levels shall communicate the rules, and compliance shall be managed similar to 

Arrow’s Life Saving Rules. Incidents and rule-breaking shall be reported and will be investigated 

thoroughly. Failure to comply with any Land Access Rule may result in disciplinary action. If the 

violator is aware of the rule, the maximum appropriate disciplinary action shall be applied.  

1. Only enter a property with the approval of your supervisor who has cleared access with the 

Access Department. 

2. Only conduct activities that are approved within the access conditions. 

3. Follow directions of Landholders. Report any directions that are not within the access 

conditions. 

4. Report landholder discussions, complaints or incidents to your supervisor or Land Liaison 

Officer. 

5. Carry personal and vehicle identification showing that you are an employee or contractor of 

Arrow. 

6. Keep sites tidy, ensure all rubbish is removed from site. 

7. Do not interfere with the landholder’s property, equipment or operations. Use approved 

tracks and laydown areas. Drive at less than 10kph within 200m of buildings. Leave gates 

as signed or found. 

8. Do not take firearms, weapons, animals, illicit drugs or alcohol onto the property. 

9. Do not light fires unless authorised. Smoking is only permitted in the designated locations. 

10. Do not enter a site during or after wet weather without consent of the Land Liaison Officer 

(who has cleared access with the landholder) except in the case of a declared emergency. 

11. Only Land Liaison Officers are permitted to discuss activities and access conditions with the 

landholder. 

12. Do not threaten or pressure landholders or other people on the property. 

5.7 External Stakeholder Communication and Engagement 

Arrow builds an environment of trust, openness and involvement through proactive, transparent and 

effective communication and consultation with employees, contractors, regulatory agencies, clients, 

partners, public organisations, surrounding businesses, communities, landholders and other 

stakeholders. These processes recognise cultural differences and are designed to promote open 

two-way communication between management, employees and other interested parties. 

In addition to the mandatory HSEMS standards, it is also a requirement that: 

• Arrow management communicates, engages and consults with employees and external 

stakeholders in the development, implementation and review of its sustainable development 

requirements and in the identification and assessment of risks and their mitigation 

• communication shall be conducted in an equitable and culturally-sensitive manner with the 

maximum transparency that is commercially possible 

• Arrow’s values, sustainable development business principles, policy and framework are 

communicated to employees and contractors 

• employees and contractors are able to communicate openly with management on 

operational issues 

• a system exists and is periodically reviewed to identify Arrow’s external stakeholders, and 

processes are put in place to engage them in respect to their concerns and expectations 

about Arrow’s activities and operations 
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• effective channels of communication exist to inform all employees and relevant external 

stakeholders of relevant Arrow objectives, plans and sustainable development performance, 

knowledge and experience 

• Arrow communicates and engages with relevant organisations such as governments, 

authorities, non-governmental organisations and national and international industry 

associations as appropriate to contribute to the development of knowledge, leading practice, 

public policy, legislation and other initiatives 

• concerns, complaints and relevant external communications related to Arrow’s operations 

and activities are recorded in a register, acknowledged and investigated as incidents. 

Outcomes are reported back to relevant stakeholders. Mechanisms are in place to resolve 

conflicts as they arise through consultation directly with stakeholders.   

5.8 Social Performance 

Arrow shall contribute to the social and economic wealth of the communities in which it operates.  

Arrow shall manage the social impacts of its business activities carefully and work with others to 

enhance the benefits to local communities, and to mitigate any negative impacts from those 

activities.  

A Social Impact Assessment is necessary for all resource development projects that require an 

Environmental Impact Statement (EIS) under either the: 

• State Development and Public Works Organisation Act 1971, or  

• Environmental Protection Act 1994.  

Social Impact Assessments and Social Impact Management Plans (SIMPs) shall be developed for 

each project in accordance with legislative requirements. The SIMP which will apply to the 

construction, commissioning, operation and the decommissioning of the project, describes: 

• the project’s potential (positive and negative) impacts  

• mitigation and management strategies  

• implementation actions  

• roles and responsibilities of proponents, government, service providers and communities. 

The social impact assessment forms part of the EIS.  Social impacts include positive or negative 

changes in one or more of five broad areas: 

• demographic (e.g. changes in gender or age distributions, the number of resident versus 

non-resident workers)  

• economic (e.g. local employment and business opportunities and economic conditions, 

availability and affordability of housing)  

• health and wellbeing (e.g. social, economic, lifestyle and behaviours, access to services)  

• environmental (e.g. dust, noise, lighting and water-quality impacts on social 

amenity/liveability and health and wellbeing)  

• institutional (e.g. capacity, capability and membership of community organisations and 

governance mechanisms).  

The social impact assessment process involves: 

• understanding the local and regional areas potentially affected  

• developing a stakeholder engagement plan  
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• scoping the social and cultural environment  

• forecasting possible social changes  

• developing a robust methodology  

• estimating the significance of predicted changes  

• identifying and managing potential impacts  

• developing a monitoring plan to track implementation.  

The assessment involves the collection of both qualitative and quantitative data. This data enables 

the existing, or baseline, social conditions to be measured and provides a basis for measuring future 

impacts. 

The plans shall be developed in consultation with government and community stakeholders. 

5.9 Community Investment 

Arrow understands its long-term success is closely linked to the social well-being of the communities 

where it works. 

As part of its commitment to enhancing the quality of life in the communities in which it operates, 

Arrow implements the Brighter Futures community investment program designed to support projects 

and initiatives that make a credible, measurable and long-term contribution to communities. This 

program shall operate independently of any SIMPs Arrow develops and related social infrastructure 

and other commitments made in them. 

Through Brighter Futures, Arrow provides financial support for projects, events and initiatives that 

will develop stronger communities by working in conjunction with local organisations and service 

providers. In assessing applications, Brighter Futures will prioritise those projects and initiatives from 

areas where it operates, has offices or exploration activities. 

There are three key areas of focus for Brighter Futures, which are closely linked to the company’s 

vision and reflect the company’s business priorities and areas which may be potentially impacted by 

Arrow’s business and operational impacts. 

Health and Safety: Improving the safety, healthy lifestyles and liveability of the community 

Education:      Building sustainable learning and employment opportunities 

Environment:   Increasing awareness of the environment around Arrow operations. 

The program also places significant importance on the inclusion of Indigenous projects and 

initiatives. 

The Brighter Futures Policy shall apply to all requests for funding and in-kind support, including 

donations and sponsorships, from incorporated community groups, clubs and associations where 

Arrow has existing operations or planned activities. 

The Brighter Futures Program shall not fund: 

• political or religious endeavours 

• private or commercial endeavours 

• individuals or private business that operate for profit 

• equipment or capital works, or ongoing maintenance 

• 4unning costs of infrastructure or an organisation 
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• Non-tied cash donations.  
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5.10 Community Investment 

Arrow shall build respectful, enduring and mutually beneficial relationships with Aboriginal and 

Torres Strait Islander people in its project areas to facilitate social and economic development for 

Indigenous people, legal access to land and a social licence for our operations. 

Arrow’s primary approach to the management of Indigenous cultural heritage requires those 

conducting activities to take all reasonable and practical measures to avoid harming cultural heritage 

items. 

As outlined in section 4.6, Cultural Heritage Management Plans shall be made in accordance with 

the Aboriginal Cultural Heritage Act 2003. Under such plans, Arrow shall demonstrate how it will 

manage and conduct activities that may harm cultural heritage, provide a record of the methods and 

management practices agreed to by the relevant parties and, indicate that all relevant parties have 

been consulted and that all relevant issues have been identified and addressed. 

ILUAs shall be reached with Native Title holders where appropriate. These agreements shall outline 

the approach Arrow shall take in its engagement with Indigenous communities, rights and interests 

to be accommodated in developing its relationship with those communities.  

Arrow’s broad commitments cover the area of employment, training and skills development, 

procurement, cultural recognition initiatives and fostering business opportunities with and for 

Indigenous peoples.  

Accordingly, Arrow’s key Indigenous objectives shall be to: 

• respect and celebrate Indigenous cultures 

• engage in transparent and equitable agreement-making processes to ensure that native title 

and cultural heritage rights and interests are protected and promoted 

• recruit and retain Indigenous staff 

• provide opportunities for training and development of Indigenous people by Arrow, its 

agents, contractors or sub-contractors 

• support the education of Aboriginal and Torres Strait Islanders 

• support social and cultural recognition and development 

• maximise opportunities for Indigenous peoples to successfully bid for tenders and/or gain 

employment with tendering companies 

• identify clear actions with realistic and measurable targets, in consultation with Indigenous 

communities, organisations and leaders. 

5.11 Consultation and Engagement 

Arrow builds an environment of trust, openness and involvement through proactive, transparent and 

effective communication and consultation processes with its employees, contractors, regulatory 

agencies, clients, partners, public organisations, surrounding businesses, communities and other 

stakeholders. 

These processes recognise cultural differences and are designed to promote open two-way 

communication between management, employees and other interested parties.   

Arrow recognises its success can depend on its ability to communicate with local communities, both 

before operations begin and throughout the project. Arrow, therefore, seeks Free, Prior and 

Informed Consent (FPIC) in its dealings with landholders and communities.  
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Specifically, FPIC means: 

• free – people are able to freely make decisions without coercion, intimidation or 

manipulation  

• prior – sufficient time is allocated for people to be involved in the decision-making process 

before key project decisions are made and impacts occur  

• informed – people are fully informed about the project and its potential impacts and benefits, 

and the various perspectives regarding the project (both positive and negative)  

• consent – there are effective processes for affected Indigenous Peoples to approve or 

withhold their consent, consistent with their decision-making processes, and that their 

decisions are respected and upheld.  

Arrow management shall communicate, engage and consult with employees and external 

stakeholders in the development, implementation and review of its sustainable development 

requirements and in the identification and assessment of risks and their mitigation. 

Communication shall be conducted in an equitable and culturally sensitive manner with the 

maximum transparency that is commercially possible. 

Arrow’s values, sustainable development business principles, policy and framework shall be 

communicated to all employees and contractors. 

Employees and contractors shall be able to communicate openly with management on operational 

issues. 

A system exists and shall be periodically reviewed to identify Arrow’s external stakeholders and 

processes put in place to engage them in respect to their concerns and expectations about Arrow’s 

activities and operations. 

Effective channels of communication exist to inform all employees and relevant external 

stakeholders of relevant Arrow objectives, plans and sustainable development performance, 

knowledge and experience. 

Arrow shall communicate and engage with relevant organisations such as governments, authorities, 

non-governmental organisations and national and international industry associations as appropriate 

to contribute to the development of knowledge, leading practice, public policy, legislation and other 

initiatives. 

Concerns, complaints and relevant external communications related to Arrow’s operations and 

activities shall be recorded in a register, acknowledged and investigated as incidents. Outcomes 

shall be reported back to relevant stakeholders. Mechanisms are in place to resolve conflicts as they 

arise through consultation directly with stakeholders.   

External consultation shall be managed in accordance with the Constructive Community 

Engagement Policy (add doc reference), and guided by project-specific engagement plans, 

stakeholder mapping and other relevant processes. 

Effective management of sustainable development issues requires the co-operation of all employees 

and contractors, to develop a supportive organisational culture.  Knowledge and experience 

throughout the workforce is a valuable resource.  Arrow management shall engage personnel and 

contractors in structured consultation processes for planning and executing work to enlist that buy-in 

and access the valued knowledge they possess.   
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Internal consultation and communication processes, including feedback, are documented and 

designed to promote open two-way communication between management, employees and other 

interested parties.  Strategies are in place to promote the company’s reputation and external 

relationships in areas of interest to the company. 

Open and proactive communication and engagement with governments, authorities and other 

external organisations is maintained to encourage public understanding and acceptance of Arrow’s 

efforts to improve sustainable development performance in accordance with Arrow’s Government 

Engagement Protocol and project-specific engagement plans. 

Arrow has established two stakeholder consultation committees in the Surat Basin as part of its 

broader engagement strategy to address local issues: 

• the Arrow Surat Community Reference Group shall provide a strong consultative forum for 

community and industry groups. Membership includes NGOs, government (State and 

Local), landholders and industry organisations 

• the Arrow Intensively Farmed Land Committee shall identify issues of importance for black 

soil and other intensive farmers in a timely manner, provide feedback, and give informed 

consideration to procedural and systemic improvements, opportunities and initiatives. The 

committee shall consider opportunities to co-create a plan for coexistence between coal 

seam gas and farming. 

5.12 Accountability 

Accountability is defined as acknowledging, assuming responsibility for and being transparent about 

the impacts of an organisation’s policies, decisions, products and associated performance. 

Arrow has drawn upon the AA1000 Accountability Principles and Standards of the international 

organisation, ‘AccountAbility’, in the development of its approach to sustainable development. The 

basis of these principles is that an organisation shall: 

• establish a strategy based on a comprehensive and balanced understanding of and 

response to material issues and stakeholder issues and concerns 

• establish goals against which performance can be managed and judged 

• disclose credible information about goals, standards and performance to those who base 

their actions and decision on this information. 

Accordingly, Arrow shall develop a designed process of engagement and participation that provides 

comprehensive and balanced involvement and results in strategies, plans, actions and outcomes 

that address and respond to issues and impacts in an accountable way.  

Arrow’s process of stakeholder participation shall be applied across the organisation, integrated and 

ongoing. The process shall: 

• identify and understand stakeholders, their capacity to engage and their views and 

expectation 

• identify, develop and implement appropriate robust and balanced engagement strategies, 

plans and modes of engagement for stakeholders 

• facilitate understanding, learning and improvement 

• establish ways for stakeholders to be involved in decisions that will improve sustainability 

performance. 
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• build capacity of internal stakeholders and support building capacity for external 

stakeholders to engage 

• address conflicts between different stakeholder expectations. 

5.13 Complaints Management 

Accountability is defined as acknowledging, assuming responsibility for and being transparent about 

the impacts of an organisation’s policies, decisions, products and associated performance. 

Arrow has drawn upon the AA1000 Accountability Principles and Standards of the international 

organisation, ‘AccountAbility’, in the development of its approach to sustainable development. The 

basis of these principles is that an organisation shall: 

• establish a strategy based on a comprehensive and balanced understanding of and 

response to material issues and stakeholder issues and concerns 

• establish goals against which performance can be managed and judged 

• disclose credible information about goals, standards and performance to those who base 

their actions and decision on this information. 

Accordingly, Arrow shall develop a designed process of engagement and participation that provides 

comprehensive and balanced involvement and results in strategies, plans, actions and outcomes 

that address and respond to issues and impacts in an accountable way.  

Arrow’s process of stakeholder participation shall be applied across the organisation, integrated and 

ongoing. The process shall: 

• identify and understand stakeholders, their capacity to engage and their views and 

expectation 

• identify, develop and implement appropriate robust and balanced engagement strategies, 

plans and modes of engagement for stakeholders 

• facilitate understanding, learning and improvement 

• establish ways for stakeholders to be involved in decisions that will improve sustainability 

performance 

• build capacity of internal stakeholders and support building capacity for external 

stakeholders to engage 

• address conflicts between different stakeholder expectations. 

5.14 Stakeholder Alignment 

Arrow operates and interacts with many stakeholders and shall purposefully build stakeholder 

relationships and seek alignment with their values and expectations. 

Arrow shall work to build an excellent reputation with local community groups, the Indigenous 

community, land owners and occupiers as well as the wider community and governments through 

consistent excellent sustainable development performance.  The primary system through which 

Arrow builds and maintains stakeholder relationships is through its Social Performance Plans and 

project Stakeholder Engagement Plans. 

Pre-qualification of commercial arrangements with manufacturers and suppliers of goods and 

services shall include verification that our commercial partners’ sustainable development values are 

aligned with those of Arrow. 
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Alignment of these values is fundamental in partnerships and arrangements with other authority 

holders to ensure that the arrangements are sustainable, fruitful and protect the sustainable 

development obligations and reputation of the parties.  
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6. Sustainable Development Culture 
Arrow shall provide the guidance, financial and professional support to develop the collective 

organisational belief that excellence in sustainable development performance is achievable and 

worthwhile.  While managers communicate sustainable development expectations, they will also 

purposefully mentor and develop an enabled workforce who proactively identify and control 

sustainable development risks.  Key attributes of the desired culture include: 

• Arrow’s values and expectations are the dominant minimum standard, seamlessly 

established across its working arrangements, contractors and sub-contractors 

• operating to leading standards that deliver zero harm to Arrow’s employees, contractors, the 

environment and communities 

• behaviours that truly uphold the company’s values, business principles and Code of 

Conduct 

• proactive control of risk 

• ensuring that all significant potential and actual environmental impacts of Arrow’s activities 

are identified, analysed, evaluated and eliminated or otherwise treated, with the aim of 

preserving the long-term health, function and viability of the natural environments in which 

Arrow operates 

• sustainable development considerations are included in the decision-making processes for 

all activities 

• disciplined adherence to regulatory compliance and work plans 

• excellent governance and diligent follow-up 

• proactive, inclusive stakeholder engagement 

• minimisation of the impact of our activities on Intensively Farmed Land and working with 

landholders towards coexistence 

• effective, transparent and proactive two-way communication with communities and 

landholders 

• manage Indigenous cultural heritage matters in a spirit of trust and respect 

• management of the social impacts of our business activities 

• working with others to enhance the benefits of Arrow’s activities to local communities. 

6.1 Stakeholder Alignment 

Arrow’s HSE Management System has been designed to create and sustain a culture within the 

company that drives its commitment to zero harm to its people and to protect the environment. 

All line managers shall be responsible for implementation and compliance with this standard, via 

company-wide HSE procedures. 

Contractors shall be responsible for compliance with the requirements of this standard through 

application of their management system and/or use of Arrow’s HSE Management System. 

Further, under the Sustainable Development Framework, Arrow requires and expects management, 

employees and contractors to demonstrate visible, proactive sustainable development leadership and 

a commitment to meeting our ambitions and commitments, as set out in our Sustainable Development 

Policy.  Implementation of integrated sustainable development strategies across Arrow shall be 

implemented through the following activities. 
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• Managers shall create and maintain a culture that actively supports the achievement of 

Arrow’s objectives and commitments and makes clear the values, principles and authority to 

act that each employee or contractor is expected to understand and respect.  

• The Chief Executive Officer of Arrow shall be ultimately responsible for the sustainable 

development performance of the business, including the effective implementation of the 

policy and the supporting sustainable development framework. 

• Arrow managers, at all levels, shall ensure that sufficient human, financial and material 

resources are provided in their area of responsibility to ensure the effective implementation, 

operation, maintenance and improvement of the sustainable development framework. 

• The consideration and management of current and anticipated risks, including issues and 

trends at the global, national, regional and local levels and, discrete and aggregated risks 

and impacts of our activities, operations and projects. 

• Arrangements are made to address opportunities to have a positive impact on the quality of 

life, well-being and the sustainable development of the communities in which we operate.  

• Open and transparent consultation and engagement is conducted with relevant internal and 

external stakeholders. 

• Procedures are reviewed for continued effectiveness and continuous improvement and are 

updated annually.  

• Managers, supervisors, employees and contractors at all levels, understand their 

accountabilities, sustainable development roles, responsibilities and authorities which are  

clearly defined, documented, communicated and understood.  

• Roles, responsibilities and accountabilities are documented and allocated for specific SD 

risks and controls. 

• Specific and measurable sustainable development objectives, actions and targets are 

included in performance plans for each executive, manager and employee. 

6.2 Corporate Governance 

Arrow’s Compliance Policy and Corporate Governance Framework outline the structure, including 

the measures and key processes that Arrow shall operate within, to ensure compliance with its 

obligations. 

This framework applies to all Arrow employees and to all contractors engaged directly or indirectly 

by it. The framework also applies to visitors and other personnel present on Arrow work sites, using 

its facilities, or dealing with its employees or contractors. The framework applies at all times and is 

not restricted by work hours or other time or place considerations.  

Arrow’s Governance, Risk & Assurance area shall be responsible for the Corporate Governance 

Framework. This includes: 

• being the custodian of the Manual of Authorities (MoA) which allows the directors to 

delegate the authority granted to them by the shareholders to key personnel within Arrow 

and 

• managing, monitoring and capturing compliance related matters associated with Arrow’s key 

foundation policies. 

Arrow has an independent, confidential telephone, website, email and mail whistleblower service to 

provide an effective channel for employees to blow the whistle on workplace misconduct. The 

service allows employees to report misconduct, such as: 

• theft 
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• fraud  

• breaches of company policy/procedure  

• discrimination 

• harassment/bullying 

• workplace safety and environmental hazards  

• misconduct or other unethical behaviour.  

The hotline’s independence is guaranteed via an external provider, responsible for operating the 

whistleblower service.  

6.3 Organisational Capability 

Arrow management shall ensure that appropriate resources are available for the full and effective 

implementation of the sustainable development framework and related management systems. 

These resources include: 

• human – appropriate personnel available with the correct skills in the appropriate roles  for 

implementation and process control 

• physical – robust designs / planning and access to fit for purpose plant and equipment. Best 

application of current technologies to optimise performance  

• financial – adequate budget funding allocation for effective implementation 

• systems – robust and effective arrangements and systems are in place. 

6.4 Organisational Capability 

The Arrow Board has ultimate responsibility for overseeing the performance of Arrow, including 

demonstrating a commitment to effective compliance that permeates through the whole company.  

To assist in demonstrating this commitment, the board has established the Business Assurance 

Committee, the primary function of which is to assist the board in maintaining and overseeing a 

sound system of internal control. This is based on the adoption of a risk-based approach to the 

identification, assessment, monitoring and management of risks that may have a significant impact 

on Arrow’s ability to achieve its business objectives.  

The CEO, Leadership Team and senior management are accountable and responsible for:  

• promoting Arrow’s Compliance Policy and Compliance Framework and expectations for the 

management of compliance  

• fostering and encouraging a compliance culture within Arrow  

• providing appropriate resources to identify, document and manage all compliance 

obligations for their asset or department in accordance with the Compliance Framework 

• remaining aware of the compliance obligations within their areas of control  

• monitoring compliance, investigating breaches, material incidents or risks 

• ensuring that compliance issues escalated for their attention are considered and actioned 

accordingly. 

• ensuring staff complete all necessary training requirements in the course of their duties.  

Each department is accountable for delivering their scope of the company’s strategic objectives. To 

facilitate their delivery, each department prepares an annual work plan and budget that defines the 

resources and activities required to meet these objectives. By holding budget, each department is 

tasked with allocating and controlling all spend associated with delivery, regardless of the service 
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being provided within or outside their line. In that regard, the departments are accountable for 

managing their budgets to ensure their activities are being delivered within scope and budget, and in 

a compliant manner. Although accountability for satisfying compliance obligations will always rest 

with those executing Arrow’s processes, accountability for ensuring they are met within the agreed 

budget will always remain with the Budget holders. 

Business process owners are accountable and responsible for:  

• identifying, documenting, communicating and maintaining compliance obligations and risks 

within their process. The documentation of obligations should be done in a manner that is 

appropriate for the process. Notwithstanding and in the interests of business efficiency, this 

may involve utilising a range of existing forms including but not limited to a policy, 

procedure, standard, register or system (e.g. CMO or LeaseControl) 

• raking a risk-based approach to the creation of processes that can be demonstrated as 

being fit for purpose for the Asset requirements (where applicable) through initial and 

ongoing budget holder consultation and utilisation of Arrows Risk Management Procedure 

• defining and documenting the control framework for the process 

• ensuring that a record of all lodgements made in satisfaction of a compliance obligation is 

maintained 

• ensuring the process can accommodate and manage any variance through a defined 

approach 

• ensuring that the process is embedded across the organisation and that there is appropriate 

training available for staff required to execute the process  

• assuring that the control framework is effective 

• seeking meaningful opportunities to drive value by reviewing existing policy with external 

regulators (where applicable and in conjunction with the Government Relations team), while 

ensuring Arrow meets its regulatory compliance obligations 

• fostering and encouraging a compliance culture and integrating the satisfactory discharge of 

compliance obligations into normal business practices 

• actively participating in the management and resolution of compliance related complaints, 

incidents and issues 

• together with a focus on the need for continuous improvement, ensuring their business 

process documentation is being kept up-to-date on all compliance obligations for the 

activities they execute 

• reporting on compliance-related subjects (incl. breaches, near misses) to Governance, Risk 

& Assurance (GRA), HSE and the Risk and Insurance team (as required).  

Risk and Compliance Officers will be responsible for:  

• working with department Business Process Owners to ensure that expectations around 

compliance deliverables are conveyed and understood 

• reporting on compliance related subjects (including compliance status, reviews, breaches, 

near misses) to senior management, Governance Risk and Assurance (GRA), HSE (as 

required) and the Business Assurance Committee 

• working with the respective asset holders to provide assurance that the Asset is compliant 

at handover 

• facilitating a consistent, integrated and systematic risk management process in line with 

Arrow’s business control documents 

• assist in the facilitation of risk assessments within their department 

• acting as the SME for all risk management related matters including quality assurance 

reviews of information in EasyRisk (Arrow’s risk management software) 
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• providing assurance that the ratings assigned to risks are valid having regard to the 

effectiveness of existing controls and the basis for assessment 

• assisting risk owners draft accurate risk descriptions 

• assisting risk owners to formulate specific, measurable, attainable, relevant and timely 

(SMART) risk responses (actions) and help to ensure Action owners are made aware of 

their accountabilities 

• in co-operation with the GRA team, schedule and conduct compliance reviews (second lines 

of defence) 

• reporting on the risk management profile of the department to both senior management and 

the BAC (via GRA) 

• monitoring the health of the risk management process across their department 

• providing training for senior management and team members as required, ensuring all 

members can apply the risk management process.  

Governance, Risk & Assurance is the custodian of Arrow’s Corporate Governance Framework. It 

is responsible for: 

• promoting an ethical and positive compliance culture through the use of online training 

• providing and updating Arrow’s Corporate Governance Framework in accordance with AS 

3806.  

• working with business Process Owners to ensure that expectations around compliance 

deliverables are conveyed and understood 

• schedule and conduct compliance reviews (second lines of defence)  

• reporting on compliance matters to the BAC/Arrow Board.  

Internal audit is an independent appraisal function established to provide assurance to the board, 

the BAC and the Leadership Team about the adequacy and effectiveness of existing internal 

controls, with responsibility for:  

• developing and implementing an annual assurance plan  

• providing an independent view on Arrow’s internal controls (adequacy, effectiveness, 

efficiency and timeliness) 

• issuing value-added recommendations 

• providing management with assurance that all major risks are identified and reported.  

Arrow staff are responsible for:  

• understanding their role and taking personal responsibility for satisfying all compliance 

obligations relevant to their position 

• actively participating in the management and resolution of compliance related complaints, 

incidents and issues 

• reporting to their immediate supervisor or line manager, any real or perceived breaches 

(including near misses) of regulatory and or business processes  

• complying with Arrow’s policies, procedures, guidelines and work instructions  

• performing their duties in an ethical, lawful and safe manner  

• ensuring they have attended the required training to perform their roles in accordance with 

management expectations  

• continuously seeking to improve processes, and challenge standards to maximise 

efficiency, reduce waste and develop fit for purpose business solutions 

• understanding the implications of breaching Arrow’s compliance obligations 

• reporting any incidents of non-compliance 
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• actively fostering a culture of compliance in Arrow.  

Outsourcing of any activities to contractors will not relieve Arrow of its legal responsibilities or 

compliance obligations. The standard of compliance by contractors should be the same as for Arrow 

itself and the individual contract holder is accountable for ensuring that Arrow’s standards and 

commitment to compliance is maintained. This includes ensuring that all contract specific clauses 

governing compliance expectations (e.g. HSE) are being satisfactorily met. 

6.5 Risk Management 

Management of risk shall be in accordance with the company-wide Risk Management Policy and the 

Risk Management Framework. These have been designed to enable people at all levels in the 

organisation and associated contractors to identify and manage all risks, including sustainable 

development risk to an acceptable level to the company. 

Control of sustainable development risks is undertaken during exploration, drilling, rehabilitation, 

project design, on site fabrication, installation/construction, commissioning and decommissioning of 

plant and equipment.  Closure of sites and facilities are planned for, costed and implemented in 

accordance with leading practice and in an environmentally and socially sustainable manner. 

The Risk Management Framework has been designed to guide the identification of process safety 

hazards and management of process safety risk to as low as reasonably practicable using effective 

risk management processes, an engaged workforce, and the establishment and maintenance of a 

risk register with potential effects on people, environment, reputation and assets. 

An important consideration when assessing risk is the consequential reputational risk exposure for 

Arrow, for example, an event such as avoidable adverse impacts on groundwater when drilling gas 

wells may result in prosecution and low-level fines for the drilling contractor but could carry very 

significant reputational impacts to Arrow, consequential restrictive development conditions, added 

costs and project delays.   

For this reason, reputational risk is included in the risk assessment process and impacts are shown 

in the Risk Assessment Matrix. The risk register documents the current risk rating, based on the 

risk’s likelihood and highest consequence, taking into account the effectiveness of current controls 

but without consideration of future mitigation, action or treatment. The register also includes the 

estimated residual risk rating once effective mitigation measures have been implemented as 

described in the risk response.  

The risk register provides a valid representation of the current and foreseeable risk profile for the 

company and its operations.  

Examples of key risks analysed include: 

• water and salt management (regulations, technical solution) 

• surface constraints – i.e. land access, overlapping tenures 

• subsurface realisations and unexpected outcomes 

• seasonal weather impacts on the drilling and construction schedules 

• skilled manpower and equipment availability 

• project approvals (government, internal and shareholder)  

• public safety 

• overlapping authorities 

• well drilling 
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• strategic cropping land  

• natural environment, including: 

o potential groundwater issues 

o air quality , including dust and odours 

o waste management 

o noise and vibration 

o natural events 

• community and social impacts 

o potentially sensitive receivers 

o visual amenity and lighting (topography) 

o transport strategies – road impact assessment 

o public infrastructure 

o public amenity 

• culture and heritage impacts 

o Indigenous cultures and heritage 

o non-Indigenous cultures and heritage 

Risk assessments shall be completed for the concept, detailed design, execute and operate phases. 

Ownership of risk controls shall be assigned to functional roles to ensure that the control can be 

properly maintained. 

6.6 Contractor Management 

Many of Arrow’s project arrangements involve the engagement of contractors and sub-contractors.  

Contracting out work delegates the function of undertaking the task to a third party.   

The terms and conditions of the Arrow contract of engagement and legislation place the sustainable 

development responsibility and accountability as much as is possible on the contractor.  However, 

Arrow retains ultimate accountability and will suffer major reputational damage as a consequence of 

any major accident or incident that occurs, irrespective of the consequence to the contractor or sub-

contractor.   

Therefore, Arrow has established robust governance capability to check that contractors and sub-

contractors are seamlessly committed and aligned with the Arrow’s values and expectations and 

Sustainable Development Framework. 

Contractors and sub-contractors shall be subject to a risk-based HSE evaluation prior to contractual 

arrangements being established, taking into account the nature of their products, activities or 

services and previous HSE performance.   

6.7 Continuous Improvement 

Robust and properly implemented support systems underpin the continuous improvement process.  

The following support systems are fundamental to that process: 

• HSE Management System 

• community and stakeholder engagement policies, plans and procedures 

• Complaints Management System 

• Document Management System 

• Incident Management System 



Sustainable Development Framework Framework 

ORG-ARW-GOA-STR-00006  
Reviewed on 22.03.2018 - Version 7.0 
Page 32 of 36 

• hazard and incident reporting and investigation of root cause analysis (RCA) on high 

potential incidents (HPI) 

• improvement in performance in safety, environment, delivery, cost, quality and teamwork 

• people working seamlessly across departmental lines and field and Brisbane sites with 

shared ownership in their results 

• leaders working with their teams to integrate the tools and concepts on a daily basis to 

improve results 

• people knowing how they add value and what they need to deliver.  

6.8 Planning 

Effective planning enables Arrow to achieve its business goals and objectives.  

Integrated priorities, plans, objectives and targets are established at all levels of the organisation 

and adequate financial and human resources support is provided to meet schedules.    

The Arrow HSEMS and Arrow Energy Engineering Standards and Specifications provide the overall 

approach to design, construction and commissioning work to ensure risks are properly managed 

through these phases.  

In addition, the undertakings identified in Environmental Impact Statements shall be incorporated 

into the conditions accompanying the development consent, to be managed through detailed 

management plans developed within this framework. 

Business planning activities at all levels of Arrow shall include sustainable development 

considerations. 

Arrow’s Procurement Policy and related procedures govern Arrow’s approach to contracts and 

procurement, and provide further sustainable development integration opportunities, particularly with 

respect to energy efficiency, air quality, greenhouse gas emission reductions and certain other 

material considerations. 

Further, Arrow understands the scale of contracts and project operations may have a significant 

impact on both the ability of local businesses to compete for work on the project and existing 

domestic production, but also in competing for the necessary resources to continue operations in the 

local environment.  

Arrow is committed, therefore, through its Local Content Policy (control doc number), to creating 

sustainable employment and economic development opportunities by maximising the opportunity for 

local industry participation through its procurement activities. 

6.9 Legal Requirements 

Arrow demonstrates compliance with applicable laws, regulations, permits, standards, codes, and its 

sustainable development requirements through an effective compliance management culture and 

system that includes documents, records and data control. 

The range of regulatory instruments – i.e. Acts, Regulations, Gazette Notices, Codes of Practice, 

Guidelines, Australian and ISO Standards – governing Arrow’s operations and activities are 

extensive and subject to ongoing changes.   
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The principle legislation instruments that influence the Sustainable Development Framework are: 

• WorkHealth and Safety Act 2011 (and regulations) and  

• Petroleum and Gas (Production and Safety) Act 2004 (and regulations). 

Other legislation includes: 

• Environmental Protection Act 1994 which has an overarching jurisdiction over all activities 

and all phases of Arrow’s activities 

• State Development and Public Works Organisation Act 1971, under which Environmental 

Impact Statements are required. 

• Queensland Sustainable Planning Act 2009, the purpose of which is to seek to achieve 

ecological sustainability by managing the process by which development takes place, 

including ensuring the process is accountable, effective and efficient and delivers 

sustainable outcomes; managing the effects of development on the environment, including 

managing the use of premises; and continuing the coordination and integration of planning 

at the local, regional and State levels  

• State and Federal  legislation governing native title and Aboriginal cultural heritage. 

6.10 Planning 

Assignments under the HSE Management System and required under legislation shall be specific, 

and in writing.   

6.11 Objectives 

As part of the annual planning process, Arrow managers at all levels shall ensure that sustainable 

development considerations are incorporated into their department, team and individual plans, as 

appropriate, including but not limited to: 

• water resources 

• climate change and energy management 

• biodiversity and natural resource conservation 

• incidents and spills 

• health and safety 

• waste management 

• land access 

• community wellbeing 

• stakeholder engagement 

• social investment 

• Indigenous and cultural heritage 

• governance 

• transparency 

• risk management 

• security 

• crisis and emergency management. 

Additionally, managers must plan for all site and project operations and activities that impact, or 

could potentially impact, the health and safety of our employees, contractors and the communities in 
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which we operate, the natural environment including air, surface and groundwater, land, habitats, 

biodiversity and landscape functions.  
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6.12 Review and Improve 

The Sustainable Development Framework reviews shall be undertaken at the following project stages: 

• Final investment Decision (FID) 

• completion of detailed design, prior to construction  

• completion of commissioning 

• at least each three years of operation thereafter.  
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